
 

 
 

Flying Start Impact Report- May 2018 

 

Name of the intervention  Antenatal Services: Bump to Babe, Pregnancy 
Club, Mellow Bumps and Choosing and Using 

Project lead  Christine Rogers/Jessica Wilson 
 

Flying Start headline outcomes  

By the end of 10 years: 

 Significantly more children, by their 5th birthday will have age-
appropriate communication skills, will interact effectively with adults 
and children, resulting in better educational outcomes and improved 
employment opportunities 

Yes 

 More children are securely attached and emotionally resilient, with 
improved school readiness. In the longer term the impact of poor 
maternal mental health and associated risk factors on children’s 
outcomes are reduced.  

Yes 

 Babies will have improved birth outcomes: with fewer women obese in 
pregnancy, improved understanding of nutrition and healthy 
behaviours, breastfeeding will be increased and fewer children are 
obese or have dental decay, with improved health and wellbeing into 
adulthood. 

Yes 

 

1. Introduction 
 

Flying Start supports partners including the Luton and Dunstable NHS Trust midwifery service, 
Cambridge Community Services - Health Visiting and Infant Feeding Service and Luton Children’s 
Centres to provide a robust, evidence based selection of antenatal services for Luton families to 
include both universal and targeted provisions.  
 
Luton’s antenatal education provides families with information to support a healthy pregnancy, their 
baby’s brain development, the impact on the parental couple’s relationship of having a baby and 
reducing anxiety surrounding the actual birth of the baby.  Luton’s multi-agency approach to their 
antenatal education provides a vehicle to support families in their understanding that giving birth to 
a baby is only the beginning of the journey.   
 
The Luton and Dunstable NHS Trust had 3901 Luton pregnancies booked through midwifery in 2017 
and of these 1577 were first time parents. This paper provides an update on how Flying Start is 
progressing to implement antenatal education for these new parents. 
 

2. Links to the Flying Start Strategy  
 
The antenatal education services provided, particularly Bump to Babe, works in collaboration with 
partners (Outcome 1) and are frequently reviewed to maximise positive outcomes (Objective 4). 
Flying Start take into account the opinions of parents via the evaluation received (Outcome 2) and 
this evaluation provides evidence to guide programme planning (Outcome 8).  
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As part of the delivery of Flying Start, investment has been made to implement a range of 
interventions where the evidence shows us that they can contribute to our overall outcomes and 
make a significant impact on the social and emotional development, communication and language 
development and nutrition and health of all our youngest children (Objective 3).  
 
The antenatal education services form a key part of the Flying Start core offer for parents and enable 
focusing on using resources effectively and smartly to address the key issues of pregnancy and birth, 
parenting and family relationships, which have a direct effect on child development and family 
resilience (Objective 5). This in turn can be linked to increasing school readiness (Objective 6) 
 
Couples relationships and co-parenting is also an important dimension to consider and the role of 
fathers in children’s lives and the impact family stability has on children’s outcomes is well 
evidenced. Funding from the DWP through their Local Offer has allowed us to incorporate Me, You 
and Baby Too key relationship messages and activities into midwifery and health visiting sessions in 
Bump to Babe. 

 
 

3. Pregnancy Club (PC) – Universal (Started November 2015)  
       Duration: 2 hours (once a month)  

3.1 Rationale, content and attendance 

Following consultation activities with pregnant women, it was identified that the service users 
wanted early access to midwives and in response to this we offer the Pregnancy Club.  

The Pregnancy Club is a women only social evening, suitable for pregnant women living in 
Luton from early on in pregnancy (8 weeks +) up to the birth of the baby.  The initial club at Dallow 
operates from 6pm to 8pm with the idea to ensure working women can attend. 

The aim of Pregnancy Club is to raise the confidence of new ‘mums to be’ around their pregnancy 
and the birth of their baby. Objectives include reducing social isolation and providing key health 
messages early on in pregnancy when we know women are receptive. 

Women get the opportunity to meet other pregnant mums and to build their own support networks.  
They receive messages to support them having as healthy a pregnancy as possible, whilst allowing 
the midwife to identify any other support which may be required. Children Centre staff provide 
information on what additional services they can access in Luton. 

The service is delivered by Midwives with a monthly changing programme of community 
professionals such as: Health Visitors, Library staff, Infant Feeding Team, Diet and Nutrition 
Specialist, Child safety experts and the Active Birth team from the Luton and Dunstable Hospital. 

The Pregnancy Club was initiated as a pilot at Hatters Children’s Centre, now Flying Start West at 
Dallow, and has seen a steady increase in the number of women regularly attending.  In 2017, a new 
session was piloted at CYCD in Bury Park during the day as attendance from the Asian community 
locally is low and a separate group was suggested to resolve language barriers with an interpreter. 
This was not successful and did not continue. Following the reorganisation of children’s centres, 
Flying Start implemented a Pregnancy Club in the North neighbourhood.  Longer term aspirations 
would be for a club in each children’s centre area but this will be done in a phased approach once 
numbers are regularly secured.  

From July- March 2018 Flying Start North at Limbury averaged 5 mums per session and have had a 
total of 23 mums attend. 39% have returned for a second week and 13% for 
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a third or more time. From April- March 2018 Flying Start West at Dallow averaged 12 mums per 
session and have had a total of 78 mums attend. 50% of those mums attended again and 35% 
attended a third or more times. Some women can only attend one or two pregnancy clubs before 
giving birth but those we engage early can end up returning for several months. 

Planned evaluation from the pilot was the capture of women’s emotional well-being levels based on 
a simple to complete questionnaire.  Whilst being a universal service the Pregnancy Club provides a 
gateway for a more targeted identification of need for the women by the midwife and family worker 
from the children’s centre. Sessions also capture information on the family and friends support 
networks a woman currently has to ensure feelings of social isolation can be reduced through access 
to other services to help.  

Feedback from women suggests that 90% of women report they would attend the Pregnancy Club 
again and 50% of women attend Pregnancy Club before they are 24 weeks pregnant and are able to 
attend the Bump to Babe course.  This supports the original request for early access to a midwife. 
64% of women attending the Pregnancy Club also felt attending the Pregnancy Club helped their 
anxiety levels as seen below. 

3.2 Anxiety data  

Are you anxious about your pregnancy, birth and/or becoming a parent? 

Recent evaluation suggests the majority of attendees of Pregnancy Club are anxious a little/some of 
the time. Being universal it is open to anyone so we have a proportion with no anxiety at all but 
equally those with anxiety most/good part of the time. The mix of anxiety levels has been reported 
to work well as mums support each other throughout the weeks. 
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When asked if attending Pregnancy Club helped anxiety, the majority thought it did quite a lot or a 
lot (64%). Many others stated it only helped a little bit or not at all but some of those responses 
come from people who weren’t anxious to begin with. It was mentioned by one that social situations 
increases not decreases anxiety which is expected, but the club helps to reduce that as time goes by 
so requires a certain level of determination from the mums. 

3.3 Feedback from women from the questionnaire provided at the end of each session: 
 
“Happy and reassured with the conversations.  Feel less anxious.  Happy to be part of the pregnancy 
club”  
 
“Listening to the women going through the same experience in different ways is quite reassuring and 
informative” 
 
3.4 Successes:  

 Steady high number at Flying start West each month 

 An increasing attendance at Flying Start North since recent implementation. 
 

3.5 Challenges: 

 CYCD group for Asian women failed to take off 

 Capacity from midwifery to provide a consistent midwife for Flying Start North 
 

3.6 Evaluation Tools: 

 a simple questionnaire comprising of front page with three questions relating to mood, 
anxiety and support networks to be completed at the beginning of the session and on the 
reverse three questions relating to mood, anxiety to be completed at end of the session 

 biannual and annual report 
 
3.7 Future plans: 

 to roll out to all four new neighbourhood children’s centre areas in a phased approach as 
need dictates 

 to ask mums what they would like to be discussed and what guest speakers they may like as 
part of the evaluation form (which will therefore be reviewed) 

 



 

 
 

4. Bump to Babe (B2B) – Universal (2010 originally but FS evaluation since January 2016) 
  Duration: 3 week course for 2 hours per session  

4.1 Rationale, content and attendance  

Bump to Babe is a course of antenatal classes suitable for mums to be and a partner from 25 weeks 
pregnant. Developed around the evidence base from Pregnancy and Beyond (Dept. of Health 2011) 
Bump to Babe is facilitated by Midwives, Health Visitors and Children’s Centre early 
years practitioners.   

Sessions include topics regarding pregnancy, the birth of the baby, caring for and the impact of 
having a new born baby.  Information is provided on what is happening in Luton for families both 
during the pregnancy and following the birth of the baby.   

The introduction of Me, You and Baby Too relationship activities and messages to support the 
couple’s relationship is being delivered by health visitors who facilitate session two.  A breastfeeding 
session is also offered at venues in conjunction with the antenatal course, with an additional feeding 
content built in to week 2 from April 2018.   

624 individuals attended at least one session in 2017, 242 dads/partners and 382 mums. 

In the financial year 2017/18 the following can be seen for retention (excluding one month for 
Stopsley and The Mall):  

Total Booked:  766 (Average per month: 73)  

Total of those who attended at least one session:   600    (Average per month: 56) (78%) 

 Total attending all 3 sessions: 328 (54%) 

 Total attending 2 sessions:  151 (25%) 

 Total attending just 1 session: 121 (21%) 

There have been a few changes over the past 2 years to the delivery times and sites due to staffing 
and low attendance. 

The table below highlights the current venues with capacity and uptake in 2017/18: 
 

Venue Capability Booked % of Venue 
Capability 

Booked 

Attended % of Venue 
Capability 
Attended 

Stopsley 20 19 95 14 70 

Leagrave 18 19 106 15 83 

Limbury 20 21 105 16 80 

The Mall 14 15 107 10 71 

Total- ALL 72 74 103% 55 76% 
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As presented in the chart below, on average over all the centres, 65% of mums attend with a partner 
but this is higher at FS West and lower at FS South .  77% of those who responded about why a 
partner couldn’t attend stated they couldn’t get time off work. Other reasons included partners 
working abroad, not thinking it was relevant for them or mum being separated from the dad. 

The table below illustrates where the mums are coming from, in relation to data from the hospital. It 
shows we are only reaching 31% of first time pregnancies. 
 

Postcode 
Luton Mums who attended 

B2B 
Primips booked at L+D Hospital % 

LU1 89 406 22 

LU2 166 410 40 

LU3 149 401 37 

LU4 88 360 24 

TOTAL 492 1577 31 

 
4.2 Feedback from women from the questionnaire provided at the end of the course: 
“It was very informative with a good range of topics covered in a friendly and relaxed environment 
good also to find out about support available locally” 
 
“Great knowledge to gain for first time parents.  Made us feel so relaxed and put our mind at ease on 
so many queries we had.” 
 
4.3 Successes: 

 100% parents attending would recommend the course to others, rating their satisfaction 
with the programme highly. 

 A Flying Start letter of all antenatal services generated by the L & D Hospital for women once 
they have booked is now ensuring earlier bookings from women and 25% of women booking 
heard from this Letter.  

 55% of women booking Bump to Babe say they heard about it via a Midwife which 
demonstrates midwifery are effectively marketing the course 

 The L & D Hospital has also started putting a Flying Start sticker on the pregnancy notes with 
the Flying Start website on. The increasing popularity of the website 

  78%                  70%                   67%                   43% 



 

 
 

and internet searching brings in other bookings alongside friends and family. 

 Some bookings are coming through from doctor surgeries, helped by visits from the Flying 
Start Office to GP meetings as well as LBC social workers from attending team meetings. 

 The Flying Start Midwife was, and now other team members are attending student midwife 
lectures at the University of Bedfordshire to inform them of Flying Start and the antenatal 
offer.  This may increase capacity from third year students for B2B and to ensure all 
midwives once qualified are fully aware of the services available to women in Luton. 

 Reducing to 4 sessions has made it easier to fill courses and we haven’t had to cancel any 
sessions.  

 Filming of sessions meaning videos are now available on line via Youtube for those unable to 
make a session 

4.4 Challenges: 

 As highlighted above, only 78% attend after booking of which only half attend all 3 sessions. 

 As a proportion of the new births in Luton the number of first time pregnant women 
attending B2B is low at 31%; however this has risen from last year.   

 With the booking and retention improving at Limbury it has been a struggle with the higher 
numbers so the site asked if we’d reduce the capacity to 18 instead of 20 – actioned from 
April 2018 

 Urdu Bump to Babe pilot had no uptake and will be reviewed 
 

4.5 Evaluation Tools: 

 A pre-course questionnaire comprising of various questions to be completed at the 
beginning of the course and a post-course questionnaire to be completed at end of course 

 A coding system devised to analyse the completed questionnaires has been created by 
Louisa Donaldson, Research Fellow at the University of Bedfordshire 

 Biannual and Annual Report 

4.6 Future Plans: 

 Reduce capacity at Limbury 

 Look into alternative venues that can hold more parents 

 Look into hospital provision for families outside of Luton delivering in Luton Borough Council 
 

5. Mellow Bumps (MB) – Targeted (started January 2016)  
  Duration: 6 week course with 2 hour sessions 

5.1 Rationale, content and attendance 
 

Anxiety and depression in pregnancy are very strong indicators of post-natal mental health problems 

which may impact on the attachment of the mother and baby.  Mellow Bumps is an antenatal 

programme which provides women with opportunities to relax but also address issues in her life as 

well as prepare for the arrival of her baby.   

 

Children’s Centre staff have been trained to deliver the 6 week programme and are supported 

practically by the Flying Start Office. At present there are 4 facilitators, one in each children’s centre 

area, and they alternate in pairs who delivers the programme each course. 

 



 

 
 

For a period at the end of 2017, referrals coming through an Early Help Assessment Form (EHA)  was 

trialled. This was meant to highlight the issues found with other agencies to make sure support was 

given but it was soon realised this was a barrier to professionals referring and slowing down the 

process of booking. Therefore, professionals are now able to contact the Flying Start Office to pass 

on details to refer as long as they have consent. Women are also able to self-refer and will be 

allocated to a mellow bumps family worker at the children’s centre via a service request form. In 

addition to the antenatal letter sent out by the hospital on booking, there is now a specialised letter 

inviting targeted women to attend Mellow Bumps- this is increasing self-referrals. 

 

In 2017/18 there was 53 referrals of which 28 mums booked (53% of referrals). 27 attended (1 

session +) (96% of booked) and 12 completed (4+ sessions) which is 43% of those booked and 23% of 

referrals. These statistics have improved since 2016/17 and provides hope to be able to demonstrate 

the increased numbers as the system becomes more embedded. 

 

5.2 Feedback from women from the questionnaire provided at the end of the course: 

 

5.3 Successes:  

 Referrals/interest has increased since making the process easier  

 Outcomes for women who have attended have been good. The Adult Wellbeing Scale scores 

have reduced after attending the course compared to starting the course, which suggests a 

reduction in feelings of depression, anxiety and irritability. 

 

5.4 Challenges:  

 EHA process trial reduced referrals and slowed down process meaning some mums were 

only known about too late on 

 Getting women to attend all 6 sessions, or even the required 4 proves difficult. 

 Limited staff trained- generally can cover each other but more trained would ease workload 

 Getting data to Mellow has been on hold whilst ISA agreed, evaluation done in office  

 Only the scale was being completed, not the end of programme evaluation- this has now 

been picked up and amended. 

 

5.5 Evaluation Tools: 

 The Adult Wellbeing Scale measuring depression, anxiety and irritability is completed by 
mum at beginning of the course and at the end of the course to demonstrate any changes  

 Mellow Parenting are meant to analyse the completed data from all of their programmes 
centrally and send Flying Start a report.  An information sharing agreement has just been 
finalised and data going forward from April 2018 can be sent but it has been kept at Flying 
Start until now. 

 Evaluation reports will also be sent from Mellow once the women attending have all given 
birth to their babies 

 End of programme evaluation form to be completed to provide more qualitative 
information- will be available from April 2018 course onwards. Flying Start Office to produce 
biannual and annual reports. 
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5.6 Future Plans: 

 Once embedded as part of the perinatal pathway and numbers have increased, to scale 

programme up in a phased approach to ultimately provide one from each neighbourhood 

 

6. Demographics of attendees at B2B, PC and MB in 2017 (678 parents) 

The majority of parents attending Flying Start Antenatal Education groups are in the 20-50% most 

deprived areas according to the Index of Multiple Deprivation (2015). Ethnicity data shows the 

majority are White-British or White-Other but with significant representation from Pakistani, Indian 

and Bangladeshi backgrounds. The full breakdowns can be seen below: 

 

7. Using other Flying Start Children’s Centre services after attending Flying Start’s 

Antenatal Services (B2B, PC and MB) 
 

An additional benefit of hosting the antenatal services in Children’s Centres is the additional support 

they can provide when baby arrives. Antenatal services are only the beginning of the journey and 

many carry on the journey into baby groups and sessions before they go to school. Getting parents 

in the centres early is key to identify any need as soon as possible, and providing these antenatal 

services does that. 
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All parents that attended antenatal services in 2017 can be tracked to see what they attended in 

children’s centres in 2017 afterwards. Below you can see the numbers that attended various 

children’s centre services after baby was born. It cannot be directly linked to attending the antenatal 

services as they could have come anyway but it is highly likely they heard about them at the 

antenatal stage and/or then felt comfortable to come into the centres again.  

 

The chart below illustrates which women are attending which antenatal service. The majority (72%) 

only attended Bump to Babe but there was a proportion that only attended Pregnancy club, with 

14% attending both. 45% of the 678 individuals identified as attending an antenatal service aren’t 

shown to have attended any other service in 2017 but this number includes various partners from 

Bump to Babe who may be working and also includes those who attended later in the year so may 

not have had baby yet/visited a centre quickly following birth. 

 

 



 

 
 

8. Choosing and Using Nursery Equipment Workshop 

Choosing and Using Nursery Equipment Workshops ran by Elaine Ainsworth- Child Injury Prevention 

Officer from Safe at Home, continued to run after successful 2016/17 feedback. In 2017/18 we ran 

12 more sessions for expecting parents across varying days and timeslots. With a capacity of 18 

people per session we booked 146 people which is 68% of the possible capacity of 216. Of those 

booked 112 attended (77%) so there is a significant drop off after booking. The attendees can be 

broken down as 70 mums, 35 partners and 7 professionals. 

 

In the 2016/17 report one parent stated this workshop was “one of the most useful courses that I 

have attended during my pregnancy journey”. We are awaiting the 2017/18 evaluation report but 

feedback is always positive and one attendee stated: “Amazingly useful and informative. Great pace 

and clear information on very practical topics. Really enables parents to have an informed decision” 

 

9. Antenatal recommendations 

 Review of Bump to Babe in June to look at the best options for delivery 

 Health Visiting to continue to deliver week 2 of the Bump to Babe programme to increase 

awareness of profession 

 Consideration of sessions ran on a weekend or evening to catch working parents 

 Increase the uptake of Bump to Babe courses by first time parents in Luton from 31% 

particularly in LU1 and LU4 where uptake is particularly low 

 Roll out a third pregnancy club once numbers stay consistent at FS - North 

 Choosing and Using Nursery Equipment workshop to continue to roll out monthly or to be 

incorporated as part of Bump to Babe 

 Mellow Bumps to be rolled out at a different time/venue once numbers increase allowing for 

a triaged approach to the different levels of anxiety from women attending 

 

 

 

 


